ACTIVE ROCHFORD - COMMUNITY ACTIVITY NETWORK MEETING

11:30AM, TUESDAY 6TH NOVEMBER
THE WAREHOUSE CENTRE, RAYLEIGH

Those Present:

Kevin Read, Rochford District Council

Matt Harwood-White, Rochford District Council

Neil Frost, South East Essex Primary Care Trust

Dave Record, Essex Folk Dance

Jo McPherson, Rayleigh and Rochford Association of Voluntary Services

Shelley Hall, Rayleigh and Rochford Association of Voluntary Services

Gregory Cooper, Sportessex
Sara Sherlock, The Warehouse Centre, Rayleigh

Graham Back, The Warehouse Centre, Rayleigh

Keli Hampstead, The Deanes Sports College

Apologies:

Jean Broadbent, South East Essex Primary Care Trust
Brian Dawbarn, Rayleigh Cricket Club
Bob Pointer, Hambro Colts YFC and Rochford Sports Council

Tony Hine, Virgin Active

Julie Gooding, Extended Schools

Glenn Jacobs, Royal Society for the Protection of Birds

Jean Broadbent, Star Partnership

Tricia Cowdrey, Team Around the School, Child and Community

Welcome and Introductions:

NF welcomed and thanked everyone for attending.

Each group member introduced themselves and their job role.

KR read out apologies for absence.

Election of Chair:

The election of chair was discussed, with NF being in post for six months.  Six months previous it was agreed that the post would be considered for re-election after this time. 

All group members were very happy with the work of Neil Frost and his representation as Chairman.  Those in attendance were keen for NF to continue as Chairman.

KR and NF to check with the Terms of Reference regarding the next review of positions.

Launch Feedback:

KR talked through the launch feedback, which was given in table format.  Additional feedback can still be submitted.

GC spoke about the inclusion of Southend Rugby Club, and their proposed work across Rochford.  NF suggested that this should just be included in the action plan.

Action Plans / Delivery Plans:

NF spoke about the sub group meeting up last Friday, to update the action plan according to the launch feedback.  

The key issues brought up were, funding, facilities, coaching and volunteering.

The action plan is still in draft format.  Arising from the action plan come the delivery plans, which are specific, with targets given.

GC questioned whether the action plan should include the deliver plan, so it is one document.

NF explained that the delivery plans would give specific statements, details about partner organisations and targets.  Both documents are completely different, but can be cross-referenced.  One is strategic, being the action plan, the other is specific to the delivery.

DR stated that the delivery plan is easy to follow for organisations delivering.

NF asked the group what their thoughts on the matter were.  The group decided to keep with the two documents.  Both documents would in fact be together if ever submitted.

DR to transfer the information into excel format.

GB spoke about the special needs sessions he runs at The Warehouse Centre.  He said that funding for the adult session is an issue, and further funding will soon be needed for this to continue.  

NF stated that special needs sessions are acknowledged in the action plan, and this can be developed in due course.

NF suggested that the sub group meet to develop the delivery plans.  

KR to then liaise with project deliverers so they are fully supportive about delivery issues.

GC informed that group about the updated key performance indicators.  KR to update the Vision Document and Terms of Reference.

Feedback from Rochford Sports Council:

GC said that he attended the recent meeting, with KR, BP and JMc.  The group has a new chair who is pro active in representing the delivery arm of Active Rochford, to engage with clubs and to deliver where appropriate.

Karen Barden and GC to work with the Southend, Castle Point and Rochford Community Activity Networks to offer annual workshops for club development and training.  Further details to be given when they are agreed.

Funding Officer, RAVS:

Shelley Hall spoke about her role as Funding Officer for RAVS.  She uses Grantfinder to assist groups with funding and is keen to meet individuals or groups to assist.

Shelley’s role will be vitally important in helping Active Rochford move forward with funding bids.

GC said that Active Rochford has £26,000 to claim from January 2008 to March 2009.  The deadline for applications is March 2008.

DR mentioned that volunteer hours that can be accounted for are crucial to funding bids.

Any Other Business:

JMc spoke about volunteer referrals she has made, one of which has been through Bob Pointer, who has worked with the volunteer to establish a disability football team.

GB told the group about the continued uncertainty over the sports hall at The Warehouse Centre.  There is a possibility of this being developed into a soft play area.

KH spoke about that fact that all schools across Rochford and Castle Point submitted their PESSCL data.  The results were well above the national average, which is very pleasing.

KR requested that from now on, any information that is emailed to group members should be printed off and brought along to meetings by the person concerned.  This would save paper wastage.  KR would still have spare copies to hand, just in case.

GC mentioned the need to bring up a second launch / consultation item on the next agenda.

NF spoke about the potential of submitting a joint bid for Rochford and Castle Point to fund a post to help deliver aspects of the action plan.  He asked whether this could be considered by members.

Dates of Future Meetings:

Sub group meeting to develop the delivery plans, held at Rochford District Council, 11:00am-1:00pm, Thursday 6th December.

Active Rochford meeting, held at The Warehouse Centre, Rayleigh, 11:30am-1:30pm, Tuesday 18th December.

