ACTIVE ROCHFORD - COMMUNITY ACTIVITY NETWORK MEETING

11:30AM, TUESDAY 18TH DECEMBER
THE WAREHOUSE CENTRE, RAYLEIGH

Those Present:

Kevin Read, Rochford District Council

Matt Harwood-White, Rochford District Council

Neil Frost, South East Essex Primary Care Trust

Dave Record, Essex Folk Dance

Jo McPherson, Rayleigh and Rochford Association of Voluntary Services

Shelley Hall, Rayleigh and Rochford Association of Voluntary Services

Sara Sherlock, The Warehouse Centre, Rayleigh

Graham Back, The Warehouse Centre, Rayleigh

Keli Hampstead, The Deanes Sports College

Steve Bish, The Deanes Sports College

Jean Broadbent, South East Essex Primary Care Trust
Bob Pointer, Hambro Colts YFC and Rochford Sports Council

Sara Hemmings, Team Around the School, Child and Community

Bob Ayres, South Essex Cricket Board

Ralph Phelps, Rochford Sports Council

Liz Mobbs, Sportessex
Apologies:

Gregory Cooper, Sportessex
Steve Joynes, Police

Brian Dawbarn, Rayleigh Cricket Club

Tony Hine, Virgin Active

Welcome and Introductions:

NF welcomed and thanked everyone for attending.

Each group member introduced themselves and their job role.

KR read out apologies for absence.

Minutes from the previous meeting were accepted as being accurate.  NF brought up that positions in the group would be reviewed every six months, then annually thereafter.  With this in mind, KR to email members with the Terms of Reference.  MHW to chase up the political statement for the Vision Document.

Strategic Action Plan:

NF introduced the updated plan and highlighted the following columns for feedback, Actions to Deliver Task, Project Sponsors, Baseline, KPI’s, Budget and Funding Organisation, Targets / Outcomes.

KR to check on whether the statistics for special needs sessions are covered by the APS findings.  The figure shown in the action plan is 10.5% of people undertaking 3 lots of 30 minutes per week.

GB spoke about measuring numbers to show a year on year increase.  Each partner would be responsible for this.

MHW mentioned that APS results would be finalised at the end of 2008, but apart from these results project sponsors need to record data to show an increase in attendance.

18th January, 2008, is the stage one Community Investment Fund deadline.  Most of this has been completed by KR.  

JB agreed, seconded by DR, that RRAVS would hold the money from this funding stream.

KR has liaised with Kevin Harman, Southend Rugby Club, and the club have passed on a letter off support stating their input with funding.

JMc rightly mentioned that the group need to seek funding other than CIF.

MHW said that cash, in kind, and CIF funding needs to be clear in the action plan.  Please pass any details relating to finances to Matt Harwood-White, at matt.harwoodwhite@rochford.gov.uk, by Friday 4th January.  Any feedback after this date may not be included in the action plan.

A sub group meeting will take place at RRAVS, 1:30pm, Thursday 10th January, to finalise the action plan and CIF application.

The following Key Performance Indicators relate to projects.  Throughput, participants, active members, coaching, and volunteers.

Sara Hemmings kindly suggested that venue use at Rayleigh Youth Centre could be used to highlight in kind funding.

It was brought up as to whether CIF is used to employ a member of staff to deliver actions that are needed.  NF asked members to vote, of which this was voted against.  It was agreed that this could be investigated at a later date.

Launch / Consultation Phase 2:

It was agreed that this would be looked at once funding had been achieved.

Crouch Harbour Authority:

DR is the representative for sport and recreation with the Crouch Harbour Authority.  His remit covers the south bank of the Crouch and the whole of the Roche.  He put it to the group whether this role could now sit with Active Rochford, particularly as the group focus on activity in the widest sense.  DR’s proposal was agreed by JMc and seconded by MHW.

Any Other Business:

NF thanked KR for all his help with Active Rochford and with his partnership working with the Primary Care Trust.  This was in light with KR leaving RDC to work at Southend Council in the role as Leisure Officer.

KR thanked everybody for being so supportive, wished everybody the very best, and said that he had learnt from being part of the group.  

NF asked members for any comments, which he could take to the Active Alliance Chairs Group, Wednesday 19th December, at Sportessex.  MHW asked whether CIF, post 2009 / 2010 would continue?

JMc spoke about volunteer centres being involved with the Step into Sport programme.  LM to check the amount per district being £1500.

JMc spoke about volunteers in sport, and that Active Rochford as part of a consortium could apply for funding.

NF thanked The Warehouse Centre for providing the food and drink.

Date of the Next Meeting:

At The Warehouse Centre, Rayleigh, 11:30am-1:30pm, Wednesday 23rd January.

