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CSN ‘Visioning’ Document Template

Contents 

Foreword

Could be from someone in CSN

and/or

Vision Statement e.g. 

Active XXXXXX will be the key local structure fundamental to the development and success of Sport England’s Delivery System for community sport.  It will engage voluntary, private and public sector bodies through one network and work towards the achievement of a co-ordinated approach in order to create, develop and promote opportunities for local people to take part in sport and physical activity in XXXXXXX

Introduction

‘Active XXXXX’ the Community Sports Network for xxxxx has been established in 2007.  Active xxxx  aims to: Add Aims
Active xxxx will be a key part of the delivery mechanism for community sport, leisure, physical activity and healthy recreation linking between sportessex (The County Sports Partnership for Essex, Southend and Thurrock and the District of xxxx.  

The partnership will work cohesively to identify the key issues in the district and actively work to increase participation in sport, leisure, physical activity and healthy recreation by increasing and widening the range of opportunities available at the districts sport, leisure, community facilities, schools, and local sports clubs for all people. 

Core Membership of Active XXXXXX is:

LIST PARTNERS

It is felt that the above organisations are in a position to act strategically avoiding duplication and linking relevant local, county, regional and national strategies/initiatives across a broad spectrum to drive forward sport, leisure, physical activity and healthy recreation within XXXX resulting in an increasingly active, healthier and safer community with a higher quality of life.  However, Active XXXXX recognises that for the Community Sports Network to be effective it needs involvement from the wider community including sports clubs, youth groups and community associations amongst other organisations.  There will be opportunities for these organisations to liase with core members of Active XXXXX and work on specific projects within the community alongside core members of Active XXXXX.

The partnership will ensure delivery of the agreed Action Plan in order for Active XXXXXX  to have maximum impact on improving the quality of life for the Community of XXXXXX .

Active XXXXXX  will reflect national, regional and local priorities through the Action Plan aiming to cover a broad spectrum including but not limited to sport, leisure, physical activity, healthy recreation, health, education, community cohesion as well as crime and disorder.  

It is an exciting time for sport, leisure, physical activity and healthy recreation in XXXXXX  and Essex.  Within XXXXXX  there are many examples of good work currently being undertaken that will improve the infrastructure for sport, leisure, physical activity and healthy recreation in XXXXXX .  Some are listed below.

· LIST OF EXAMPLES
There also many groups driving forward the development of sport, leisure, physical activity and healthy recreation including but not limited to:
· LIST OF GROUPS
Adding to the excitement is the build up to the London 2012 Olympics that will inspire and encourage many people to become actively involved in sport, leisure, physical activity and healthy recreation.  Essex is even hosting an event.  

Active XXXXXX  will work closely with Sportessex to ensure a coordinated approach to developing sport, leisure, physical activity and healthy recreation as well as ensuring that XXXXXX  benefits from the potential legacy that London 2012 will provide.

Background 

General District / Borough profile 
This can be a real general overview of the District / Borough including population, demographics, location, regeneration, transport etc, etc

Sports profile of District / Borough
Could be a sporting overview of the District /Borough  and then break down into sub sections such as;

Facilities 

The following sports specific specialist centres exist in XXXXX:
The following multi-sport, pay and play sports centres exist in XXXX
There are also a large number of privately-owned gyms and health clubs in XXXXX who operate on a membership package basis.  

Clubs, Coaches and Volunteers

XXXXX has a large number of successful clubs and coaches operating in the Borough. Could mention accredited clubs, coaches awards, if representation in last Olympics etc, 
Supporting these sports clubs are a huge number of volunteers who work tirelessly for the benefit of their sport and/or club. In the 2006 Active People Survey, % of the adult population in XXXX contributed at least one hour a week of volunteering to sport – slightly above the 4.9% regional and 4.7% national averages. 
Sport/Activity Providers

A number of additional organisations in xxxxx have an interest in activities that are designed to increase the number of people leading healthy, active lifestyles through sport and other activities.

These organisations include:

· LIST OF PROVIDERS
Informal Activities

There is an increasing amount of provision of less formal and/or less traditional activities in the XXXXXX.

These activities include:

· LIST OF ACTIVITIES
Participation levels

Active People survey AND PESSCL figures COULD BE INCLUDED HERE
School Sport Partnership

The School Sport Partnerships are key partners for delivering school-based activities and for providing strong school-to-club links with community clubs in xxxxxx. 
Current Developments

LIST Any new major sports facility developments or schemes taking place in XXXX.
London 2012 

London’s hosting of the 2012 Olympic and Paralympic games offers a unique opportunity to change the face of sport and physical activity.  With focussed investment in the Delivery System for Community Sport all organisations with an interest in sport can contribute to a long lasting legacy of sport for all communities

Key issues facing XXXXXX :
· XXX Deprived district out of 14 in Essex and XX most deprived of the 48 local authorities in the East of England region.
· XXXXXX  has the XXX Education, Skills and Training deprivation in Essex.
· XXXXXX  is the XXX deprived district in Essex on Income.
· On Health and Disability, XXXXXX  ranks the XXX most deprived district in Essex after Tendring.
· On Crime and Disorder. XXXXXX  comes as the XXXX in Essex However, to put this in context, Tower Hamlets, which has the worst level of crime deprivation, has an average output area rank of 6,120 whilst XXXXXX  has an average of 11,652. (Lower is more deprived).
· On Barriers to Housing and Services. XXXXXX  is the most deprived district for this domain after XXXX. On Employment. XXXXX is the most deprived district in Essex followed by XXXXXX .
· On the Indices of Multiple Deprivation, XXXXXX  is the XXXX most deprived district in Essex after Tendring.
· 1 in 4 XXXXXX  adults are obese and 6/10 men and 7/10 women are not active enough to benefit their health
YOU CAN PROBABLY GET INFORMATION ON THIS FROM SPORT ENGLAND OR SPORTESSEX
National, Regional and County context
Sport England’s Framework for Sport identified the need for a single system for delivering community sport that is simple, systematic and joined up. At the same time, Sport England has increasingly taken a role that is community-focussed and concerned with increasing participation in sports and recreation activities. 

A County Sports Partnership (CSP) has been developed in each County in England which is designed to take a strategic lead in the development of sport and physical activity in those areas. sportessex (the Essex, Southend and Thurrock County Sports Partnership) is one of 49 County Sports Partnerships (CSPs) in England. It is recognised by the Department for Culture, Media and Sport and Sport England and partners within Essex, Southend and Thurrock as the strategic lead body for sport and physical activity in Essex. 

Community Sports Networks (CSN) are key components of a County Sports Partnership.  CSN's provide the critical link between the CSP and the delivery of sporting opportunity at a local level.  The relationship between the CSP and the CSN is vital to create a two-way flow of information, resource and achievement of shared outcomes. 

The CSP will play a strategic role in this partnership by advising, co-ordinating and supporting all CSN’s within the county. It is the role of the CSP together with Sport England and the CSN’s to develop a delivery system that will assist the CSNs to deliver activities at a local level that will contribute to the widening of access of opportunities and increasing participation.

The Delivery System for Sport 
sport essex 
sportessex (the Essex, Southend and Thurrock County Sports Partnership) is

one of 49 County Sports Partnerships (CSPs) in England. It is recognised by the Department for Culture, Media and Sport and Sport England as the strategic lead body for sport in Essex. This lead role is also recognised by the many partners within the county who have come together in a voluntary partnership to form sportessex. These partners include local authorities, school sport partnerships, community sports networks, further and higher education, governing bodies of sport, clubs, coaches and volunteers, as well as the business community and Essex

wide representative bodies. All the partner organisations that form sportessex share a desire and commitment to improve the quality of life for all people in Essex through sport.

There are many initiatives, plans and policies that drive and influence the work of sportessex. From key information gathered from National, Regional and local drivers sportessex has three key strategic and core aims derived from the constitution of sportessex:

1) To increase participation in sport

2) To improve the levels of performance in sport

3) To promote the value of sport in improving quality of life

Community Sports Networks within the Delivery System

Community Sports Networks (CSNs) are an integral part of the Delivery System for Sport. Whilst CSNs are likely to be focused on a  local authority area, co-ordination and planning across local authority boundaries will be necessary to avoid duplication including sharing ideas and resources, setting up of cross boundary sport specific partnerships. Within the Delivery System, County Sports Partnerships are ideally placed to take responsibility for this countywide perspective, supporting the CSN’s within their geographic area. 
Where possible building upon existing local networks CSN’s should: 
· Be a group of local ‘delivery agents’ pulled from a range of relevant organisations and sectors
· Successfully coordinate opportunities for sport and active recreation in the local area by providing effective leadership. 

· Identify local needs, priorities and potential interventions, and develop a locally shared visions with buy in from key partners including the Local Strategic Partnership (may be the sport sub group of the LSP) to create economies of scale. 

· Coordinate the engagement and integration of sport in order to support the achievement of outcomes as part of Local Area Agreements (LAAs). 

· Support the achievement of Performance Indicators (PI’s) as part of the CPA process (where appropriate). 

· Secure resources from a broad range of partners to deliver the identified interventions and outcomes 

· Support and assist in the creation and development of sporting pathways. 

· Focus upon building capacity to increase participation and widen opportunities.

· Facilitate the provision of opportunities and the management of volunteers in sport. 

· Have formal links with the CSP core team to ensure an effective sub regional delivery system
Community Sports Networks – Composition:

It is not necessary to have a prescribed structure for a Community Sports Network as its potential lies in its diversity and the ability to be proactive or respond to local issues.  

These key players will potentially include partners from across sport, health, all education and early years providers, community safety, regeneration and the local voluntary and community sector.The composition of CSNs should be determined at a local level, and is based solely on the commitment of partners to the core values of increasing opportunity for sport and widening access to sport and physical activity.

A CSN is an alliance or a partnership, that includes organizations involved in the outcome of increasing numbers of people taking part in sport and active recreation.

Community Sports Network – Characteristics 

While CSNs will focus on different priorities driven by local need, there are some common characteristics, which define the roles and responsibilities of CSNs.  These can be seen as follows:

· Ideally, but not exclusively, covering the same areas as Local Authority boundaries. 
· Comprise a representative group of key influencers from relevant local stakeholders – sporting or non-sporting, who have a shared interest in the outcomes of the CSN, and the use of sport to deliver broader social policy and community outcomes. 

· Ideally, membership should include representation from the CSP core team and school sport partnerships. 

· The local authority will ideally be involved from the outset probably playing a lead role from a range of perspectives not just sports development and facility management. 

· Local stakeholders can be drawn from the public, private and voluntary sectors. 

· Linked or working towards a link with Local Strategic Partnerships and Local Area Agreements. 

· Clear alignment and integration of the CSN within the sub regional delivery system. 

· An agreed mandate to develop and lead the strategic vision and direction of sport and physical activity locally through an agreed delivery plan, which is based upon and meets identified and evidenced local need and priorities. 

· Demonstrate a commitment to ‘effective partnership working’.

Relationship between Community Sports Networks and County 

Sports Partnerships:

Community Sports Networks are key components of a County Sports Partnership.  CSN's provide the critical link between the CSP and the delivery of sporting opportunity at a local level.  The relationship between the CSP and the CSN is vital to create a two-way flow of information, resource and achievement of shared outcomes.  

The CSP can utilise its independence and plays a key role in advising, coordinating and supporting a number of CSNs within the county to ensure that, where necessary strategic decisions are made in conjunction with them. They will also have a key role in assisting CSNs to contribute to widening access and increasing participation

The CSP core team should play a major role in establishing a delivery system

within their sub region in conjunction with the Sport England regional office.

In this context, County Sports Partnerships will:

· Support medium and long term planning through the production of sub-regional strategies / plans that identify priorities for action 

· Interpret and shape national, regional and local policy to meet community need in partnership with their CSNs

· Provide a mechanism for information sharing, gathering, dissemination and innovation between and across CSNs in order to support more effective delivery at a local level. 
· Develop (in conjunction with their Sport England regional office) a Delivery System to support effective decision making and policy decisions for sport within their county. 

· Identify economies of scale and avoid duplication across boundaries. 

· Advocate robust performance measurement across the sub regional delivery system, and the adoption of consistent indicators for sport.
Community Sports Networks will:

· Feed Action plans through their respective CSP to inform development of CSP sub regional plans and priorities for action. 

· Work in partnership with other CSNs across the CSP area to share approaches and information. 

· Work with the CSP to interpret sub regional and regional policy in the context of local needs and priorities. 

· Provide regular information relating to its work to the CSP in the context of the CSPs performance management framework.

Active XXXXX

Context and Vision
How you have set up your CSN and links with local strategies and key agencies and how it fits in.
Towards Active xxxx

This could include a section on partners, any consultation, name, governance, term of reference, vision and action planning.
Could include a map of partners and how CSN fits in at local level
Key Objectives or Aims and Objectives

· Increase levels of participation in sport and physical activity and build sustainability.
· Widen access to opportunities for sport and active recreation, including under-represented groups. 

· Bring together and align partners existing priorities and targets within one joined up local action plan for support and active recreation within the CSN area, based upon the needs of local communities and ensuring clarity in roles and responsibilities.
Key Performance Indicators and Targets

Should the CSN be successful in securing funding for an intervention from Sport

England (CIF), then as part of the conditions of that award they will be required to sign up to Sport England’s KPI’s. The lead applicant representing the CSN, in conjunction with Sport England, will be required to select the indicators that are most appropriate to their project during stage one of the application process, develop a data collection process and measure the impact of their project against these indicators using the Monitoring and Evaluation Toolkit. 
The Active People Survey will provide baseline data for the delivery system.

The adoption of the Active People Indicators by all constituent members of

the delivery system in their data collection will allow comparisons to be made, and

sport to demonstrate its value in a more robust fashion.

The CSN should be measuring its impact in achieving outcomes identified within its

Action plan which are likely to be linked to targets within Local Area Agreements,

CPA etc
Effective partnerships are essential if the Delivery System is to tackle complex

issues that hinder participation and performance, maximise the benefit of available resources and concentrate on the achievement of performance outputs

and outcomes. CSNs will be encouraged to measure the efficiency and

effectiveness of partnerships for which a range of evaluation tools currently exist.
The following are an example of the KPI’s that could refer to the CSN’s:
· Increasing Number of Participants
· Increasing Number of Coaches
· Increasing Number of Volunteers
· Increasing Number of Members in Local Clubs and other organisations
· Increasing Number of Talented Performers (Representative at County, Regional and National Level)
· Improving Standards in Sport
· Increasing Investment into Sport

Community Sports Network - Action Plan 

(add recommended Sport England template as appendix) 
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