COMMUNITY SPORT NETWORK “START UP” FUND

Application for Funding from SPORT ENGLAND

Completed applications should be returned ASAP to:

Karl Read/Marie Hartley, Sport England East, 
19 The Crescent, Bedford, MK40 2QP
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Please provide all information requested:

1. City, Market town and villages served within CSN area


Brief resume of locality, such as;

???????? covers an area of some 59,000 hectares across Essex. It is rural in nature, with the main population areas centered in the market towns of ??????. The district stretches as far east as ??????? and borders ??????? to the west and ??????? to the north.  

The district has a population of approximately 84,200 people, of which approximately 2.4% (2000) come from BME backgrounds and it is estimated that 15% (12,500) of the population are people with disabilities. Although the district is fairly affluent overall, there are pockets of deprivation and low attainment, while it’s very rural nature, and corresponding areas of low density, can lead to isolation and exclusion. 

??????? is comprised of 27 political wards. The Council is not lead by any one political party, and does not have a cabinet, but is run on the ‘Fourth Option’ structure. Although a small authority, ??????? scored ‘Good’ in its recent CPA inspection. 

2. Name of CSN / partnership

Active ??????   
3. Key partners (existing and proposed)

For each partner indicate the extent of the commitment as follows:

Not yet approached, NYA

Endorsed, but no firm commitment, E

Commitment confirmed, CC

Services/partners (not exhaustive) that could support the network are;

· Crime & Disorder Reduction Partnership
· Disability Sports Forum

· Council Community Development Service

· Council Community Safety Service

· CBC Leisure Facilities

· Private Leisure Facilities

· School Sports Partnership

· County Sports Partnership

· Essex Communities Together (CVS)

· LSP 

· Extended Schools

· Essex Youth Offending Service

· Coach & Club Forum

· PCT

· ECC Adult & Community Services

· ECC Children & Young Peoples Services

· Sports Council

· Army

· Fire Brigade

· Police

· Positive Futures

· Volunteer Centre

· Age Concern 
· Connexions 
4. How long has the CSN / partnership been established? (if not new)

New network - established partnerships
5. Name of lead organization

The lead organization will be the one responsible for submitting the bid. This does not imply that this same organization will take the lead in implementing the bid, should it gain approval.

?????? Council
6. Contact details 

Name: 
Address: 
Tel:



E-mail:

Bank/Payment details-grant payments are made by BACS-you should therefore provide the posting/nominal ledger code to which the payments for your plan should be made

Bank Name: 

Address: 

General Account Number:


Sort Code: 
Ledger Code: 
The contact name should be someone involved with the bid’s development who will be able to answer any queries that may arise.

7. Start-up Fund

The “Start Up” Fund seeks to uncover need and identify opportunities. At this stage, what does your partnership believe to be the key issues facing your community, its cities, towns and its hinterland?

LSP Priorities;

A. Promoting healthy living and reducing health inequalities

Key concerns

· Obesity and inactivity increasing 

· Life expectancy shorter and teenage pregnancy higher in Great Cornard and parts of Sudbury

· Drugs, substances and alcohol abuse

· Rising levels of mental health problems

· Age profile of district and special needs of elderly and disabled people

Key objectives

· Promote the advantages of a healthy lifestyle

· Increase the use and development of leisure facilities and activities in the area

· Reduce teenage pregnancy rates in Great Cornard and Sudbury

· Meet the needs of elderly and disabled people

· Protect the health of people who live, visit and work within Babergh.

B. Creating safer communities
Key concerns

· Public perception that the area will be less safe in 10 years time

· Fear of crime

· Domestic violence and anti-social behaviour

Key objectives

· Decrease the amount of crime and disorder, and incidents of anti-social behaviour

· Decrease public perception that the district will become less safe in the next 10 years

C. Providing easy convenient access to quality services (especially rural issues)
Key concerns

· 76 parishes spread over a large rural area of 240 square miles

· Significant distances need to be traveled to access services

· Not all residents have access to online communication
· Ensuring equality of access for all – especially vulnerable groups
Key objectives

· Improve access to services and facilities

· Improve information communication methods

· Improve the quality, efficiency and value for money of services.

D. Raising individual and community ambitions and encouraging active citizenship

Key concerns

· Disadvantage within communities in parts of Sudbury and Great Cornard 

· Most citizens only get involved if an issue could affect them adversely

· Young people can feel disenfranchised and not listened to

· Two-way communication between public service and citizens - particularly hard to reach groups

· Skills availability affects job opportunities and pay levels

· Limited opportunities to access further and higher education locally

· Relatively low levels of higher education attainment in Suffolk

· Large proportion of young people in their 20s move out of the area

Key objectives

· Increase individual and community ambition

· Increase the participation and inclusion of individuals, communities and hard-to-reach groups in democratic processes

· Increase opportunities to achieve accredited qualification

8. Outline the community involvement your network has had to date
Empowering communities 

Rural Hubs; enabling sustainability within rural areas
Community achievement awards; promoting active citizenship

Youth Conference; discussion, interaction and feedback from young people
Leisure Inclusion Project; supporting vulnerable community groups
School Sports Partnerships; 
Community clusters; action teams delivering local need
Extended Schools Programme; signposting to local opportunity

Time2Change (JYIP); intervention service for young offenders

Coach mentoring; skills and education development

Health referral scheme; linking patients’ needs to local opportunity

Disability Sport & Leisure Forum; targeted group steering local development

9. Funding Requirements
Please state the amount of funding sought from Sport England East, and provide an approximate breakdown of costs.
Total start-up funding sought (£’s)
2900.00
General Promotion and publicity
800.00
Advertising 

Direct Mail

Publication

Material costs 
Website development
Branding & Marketing
900.00
Livery development & implementation

Consultation & Consultancy 

Launch

Material costs 

Coach and Club Forum start-up
900.00
Promotion & publicity

Conference costs
Induction packs
General Expenses
300.00
Travel
Catering

Facility Hire

Match funding anticipated to support delivery (£’s)
15,000.00
Public Sector
6,000.00
Sudbury Community Cluster; promotion & publicity

School Sports Partnership; service co-ordination (IN KIND)
Armed Forces; Service delivery (IN KIND)
Public Sports Provision (people and facilities)
 5,000.00
Administration (IN KIND)

Education & Skill development (IN KIND)

Service delivery (IN KIND)
Private Sector (including volunteer time)
4,000.00
Waitrose sponsorship of community activity

10. Existing Infrastructure Provision
Are the following infrastructures present in the CSN area? Please confirm and comment in relation to their involvement with the CSN development

Public Sports Provision (People & Facilities)
Four dual-use sports facilities + two Leisure Trust facilities (plus associated staff) form representation within Network via Facility Management Forum. 
Private Sports Sector

Anglian Water Reservoir and Ski-Centre provide activity on behalf of partnership.
Hotel & Golf Club are committed partnership stakeholders who are keen to support future events.

School Sports Partnership

School Sports Partnerships are actively involved in partnership delivery.
Local Strategic Partnership

Existing partnership infrastructure has benefited from funding support from. Aiming for formal CSN representation on LSP boards.
Primary Care Trust

Progress has been made re; delivery of partnership programme at Health Centre. Progress hampered by PCT restructure.

Dual use sports facilities and leisure trust already run health referral programmes.
Voluntary Sector Organizations – Clubs, Coaches etc.

Communities Together committed to delivery support through volunteer recruitment.
Hosting first Community Club & Coach Forum during summer 2007.
Children Services / Youth Services

CSN representation already established on 10-19 Action Groups in South.
CSN has representation within school committees at High Schools. Aiming for yearly consultation on pupil led school committees within four additional high schools across district.
Other
Adult & Community Services represented within network.

EXAMPLES OF HOW START UP FUND MONEY MAY BE USED

· Local Community Sport Planning – a single plan for community Sport 

· Hire Of Meetings / Administration

· Communication / Marketing Of Activities

· Local Seminar / Conference

SUPPORT REQUIRED FROM SPORT ENGLAND & CSP BEYOND THIS PHASE IN DRIVING FORWARD THE CSN WORK?

Please continue on separate paper should you need to

The biggest issues in developing the CSNs will be:

Capacity & expectations of small LA to deliver 
Buy-in from stakeholders who are already stretched

Geographical spread of district

Achieving delivery wish list 
Achieving consistent evidence of impact
Managing expectation – value in partnership, shared outcomes (limited funding)
