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CSN Action Plan Template (version: 14.06.07)
This sample CSN Template Action plan has been designed as a generic template that a wide variety of people will be able to take guidance from. While the amount being applied for within this plan (£21,000) is realistic each CSN will need to refer to Sport England’s funding table for CSNs which are available from your County Sports Partnership or direct from Sport England – call 020 7273 1827. Financial figures have been used purely as a guide and not definitive of what should be achieved.

Please ensure that the lead body is clearly identified with the specified amount being requested for the project.

Prior to the plan we would expect some context to explain the need for this plan and any subsequent funding, and how it will address any shortfalls within the local area.

The following is an example of some of the information that should be included within your context:

· What is the Active People Survey Data telling the authority?

· Demographics of area – what do they look like (high levels of ethnicity/above average older population, etc)?

· What is the process that has been undertaken that leads to this action plan – consultation, events, networks, meetings?

· Short summary on links to key local priorities/strategies

· Who has been engaged in putting the action plan together (PCT, SSCO partnership etc.)?


	Priority
	Objective
	Action
	Lead Org/Officer 
	PSA Target  
	Baseline Data
	KPI
	Date achieved by
	Budget & funding Org
	Strategies

& plans 
	Targeted Outputs/Outcomes

	1. Promote the value of sport & physical activity in improving quality of life

	Instill the benefits of an active lifestyle to children, families and 55+ groups 

Enable participation through a personal activity diary, rewarding participation and monitoring progress through statutory community service providers.

Provide pathways into accredited sport & active leisure provision through club links facility price reduction voucher scheme.
	Expand the Bodycare pilot programme to additional targeted schools (prioritizing IMD ward & special schools).

Create community & extra curricular club taster sessions for participating schools.
Expand the Bodycare programme to 55+ adult & community service providers. 
Provide programme induction sessions and club tasters to participating partners.

Monitor and evidence increased participation. 


	Community & Educational Trust

SSP

LA Adult & Community Services
	PSA 1/3
	3000 children and 0 adults taken part in pilot during 2006/07 school year

0 children with disabilities taken part in pilot during 2006/07 school year

85% school children participating in 2 hours extra-curricular activity
10% of girls aged 11-16 participate in a sports based after school club in 05/6 

12% 55+ participating 3 x 30 mins per week in Southend 
	KPI 1

Participants

KPI 2

Throughput

KPI 3

Active Members
	Targeted schools delivered Bodycare by March 08
Targeted LA ACS services delivered Bodycare by March 08
	CASH

£4k 
Essex & Suffolk water
£2k 
Healthy Schools

IN-KIND

£2.5k 
New equipment costs & facility hire
CIF

£3k
	Sport England Regional Plan
Healthy Schools and Extended schools

LSP Community Strategy
LAA 
Sportessex strategy for sport in Essex 
	2000 additional children completing prog 

50 additional children with disabilities participating 

1000 additional adult participants 

20 additional child members of partner sports clubs & leisure service providers
50 additional adult members of partner sports clubs & leisure service providers

	2. Improve the health of priority groups through innovative & targeted programmes

	Implement low impact Activity Programmes specifically targeted at reducing obesity on a sustainable basis
Expand local Exercise Referral Scheme and extend range of conditions to include Phase VI Cardiac Rehab 

Provide pathways from low impact health activity into recreational leisure provision through the Body Care scheme, RSPB Healthy walks & facility price reduction voucher scheme 
Increase number of local referral sites


	High Quality provision of P.A for people with medical condition particularly targeting those with high CHD/CVD risk, BMI >30, type 2 diabetes

Deliver 20 sessions (twice weekly) at each centre in each year.

Provide training to increase no of GP referral qualified staff.

Monitor and evidence increased participation of referrals. 


	South Essex PCT Exercise referral coordinator/ Health Promotion Specialist

SBC Leisure Services
	PSA  3
	78 referrals across 2 centres 2006/7 pilot scheme

3 instructors (Level 3 REPS).

2 local delivery sites
	KPI 1

Participants

KPI 2

Throughput

KPI10 

Health Referrals
KPI 14

Non sports quals


	April

2009
	CASH

£2.4K PCT

£4K LNF
IN-KIND

£800
New equipment costs
CIF

£2.2K


	White Paper “Choosing Health” 2004

PCT Obesity Strategy 2005

Regional Physical Activity Framework 2005
LAA

Sportessex strategy for sport in Essex 
	60 adult participants referred via GPs year 1 
120  adult participants referred via GPs year 2

2 additional qualified instructors (Level 3 REPS). 

2 additional sites in IMD wards 



	3. Increase levels of participation in sport and physical activity


	Provide support for priority groups as defined in the CSN visioning document; 
16 - 25yrs 

Raise awareness of healthy lifestyles issues through activity programmes 

Increase number of young people involved in structured sports based activity.

Increase number of young people achieving sports related qualifications

	Deliver programme of outreach activities targeting disadvantaged wards during evenings & weekends using professional sports coaches & club volunteers to engage and stimulate young people. 
Activities to include Fitness, self – defence, dance, football & basketball 
Offer opportunity for young people to access nationally recognised coaching award with the opportunity to volunteer and recycle back into community linking to above actions - managing the delivery of street tournaments and competitions including recruitment of teams and officiating matches.


	Positive Futures co-ordinator 
	PSA 1 PSA 3
	0 participants in identified wards

5% female participation rate in Southend Pos Futures


	KPI 1

Participants

KPI 2

Throughput

KPI 7
Sports quals


	April

2008 


	CASH

£1k Connexions
IN-KIND

£1.7k
Facility hire
& volunteer time
CIF 

£2.6k

	Every Child matters

LA Cutural Strategy

LAA Children & Young People Plan

Home Office Drugs Strategy

Sportessex strategy for sport in Essex 
	100 young people participating in activity.

10 supported sessions informing young people of the dangers of Substance & Alcohol Misuse.

40 females participating in activity (50% of total) 

Promote benefits of active lifestyle

3 tournaments involving 20 or more young people per event

20 newly qualified coaches in targeted area - Qualifications;

OCN Intro to Fitness

EBBA Assistant BBall
F.A JFO Football


Action Plan Funding Breakdown
£13,400.00
Partnership CASH


£4,500.00
IN-KIND support



£7,800.00
CIF Request



£24,700.00
TOTAL


Key Peformance Indicators

· The KPI’s in this action plan are taken from the Sport England monitoring and evaluation toolkit.  
· This document with all 17 KPIs can be found at www.sportengland.org
PSA Targets
· PSA 1 – By 2008 at least 85 % of school children (aged 5-16) spend a minimum of two hours each week on high quality physical education and school sport. 

· PSA 2 – Halt the year on year rise in obesity levels amongst those under 11 years of age.

· PSA 3 – Increase participation in sport and active recreation by 1 per cent year-on-year.

Project Delivery Details Required – Step by step (Fulfilment criteria prior to Stage 1 CIF Application) 
· What are the project’s objectives and its planned outcomes?

· Explain why your project is needed (specifically Community strategy & Active People survey results)?

· How is the project achieving its aims, and when will targets be met?
· Have you drawn up an outline a project implementation plan that identifies all the actions, resources and timescales involved, so that at least some tasks could be carried out concurrently?
· What is your contingency plan should your application be unsuccessful (be honest)?

· Have you carried out an assessment of all possible risks associated with the project and the steps you would take if they arise?

· Have you identified and spoken to partners who can support the development and delivery of your project and who you intend to work with? These could include partners internal or external to your local CSN?

· Have you sought and taken advice from knowledgeable sources (including your partners/consultees)?

· Have you looked at, and acted upon, the Pre-Application Guidance Notes and Templates downloadable from the Sport England website?

· Have you thoroughly considered how your project will increase participation year on year, how your project will keep achieving this and how you will demonstrate this - as this is the primary focus of CIF funding?

· Have you identified and planned for how your project will continue post Sport England funding. All projects must demonstrate that the outcomes will be sustainable post Sport England award funding
· What systems have you got in place to ensure that monitoring and evaluation information is effectively collected and recorded for feedback to Sport England via the CSN i.e. via the Sport England Monitoring & Evaluation toolkit (found at www.sportengland.org)?
· Critically, can you confirm that: (a) you do not impose any unreasonable restrictions on membership or access to sport for all? (b) you have not already entered into a prior commitment to undertake the project
· Does your project fit with the investment priorities of Sport England East and can you make the best possible case against these?

· Can you clearly demonstrate the benefits, costs, need and risk for your project against the Regional Investment Strategy for sport?
Outputs/outcomes; 


Refer to Sport England Monitoring & Evaluation Toolkit








Strategies and plans; 


Local & national 





Budget; 


Activity funding breakdown & benefactors








Date; 


Expected completion (within plan timeframe)








KPI; 


Refer to Sport England Monitoring & Evaluation Toolkit








Baseline; 


Start-up measurement comparison





PSA target; 


See Sport England targets below table 





Lead Org/Officer; 


Person responsible for activity delivery 








Actions; 


Delivery overview (detailed outline required separately)





Priorities & Key Objectives; 


As set by lead organisation (CSN) 











