 BRAINTREE DISTRICT COUNCIL

BRAINTREE, HALSTEAD AND WITHAM 

LOCAL COMMITTEE GRANTS 2008-2009
Guidelines for Applicants

How Much Can We Apply For?

· This will vary according to your locality, but your Locality Co-ordinator can advise you (contact details on page 5).
· Applicants should either be putting some of their own resources towards the project, have secured part funding from other sources or provide evidence that other applications have been unsuccessful.    

· Grants may be for capital or revenue or a combination of the two. 

· Projects must be completed within 18 months.
Who Can Apply?

· Parish and Town Councils

· Properly constituted organisations i.e. you must have a constitution or set of rules and a bank account in the organisation’s name

What Can Be Funded?

· Your project must contribute towards at least ONE of the following Council priorities for the District and you will need to demonstrate this in your application: 

1. The environment is clean and green

2. Business is encouraged and the local economy prospers

3. Everyone can enjoy a healthy lifestyle

4. Housing and transport meet local needs

5. People take a pride in their local areas

What Can’t Be Funded?

· Day to day running costs
· Political activities, the promotion of religion, statutory duties, fundraising events or activities, animal welfare or individuals.
· Work that has already started
How Do We Apply?

· Contact your Ward Councillor to outline what you need a grant for and ask if he/she will support your application and monitor the project.  The contact details of Ward Councillors can be found by following this link http://www.braintree.gov.uk/Braintree/Interactive+Map/default.htm. You will also find them on your Parish Notice Board or you can contact one of the Locality Team (details on page 5).
· You can apply at any time throughout the year but the Council will need a minimum of 20 working days to process the application before it goes to the Local Committee for decision.  Listed below are the dates of Local Committee Meetings in the year 2008-09, and the dates you will have to get your bid in for each cycle of meetings.
	Local Committee
	Date of Meeting
	Deadline for Receipt of Application

	Witham
	1st May 2008
	4th April 2008

	Braintree
	6th May 2008
	

	Halstead
	14th May 2008
	

	Braintree
	1st July 2008
	6th June 2008

	Halstead
	9th July 2008
	

	Witham
	15th July 2008
	

	Braintree
	9th September 2008
	15th August 2008

	Halstead
	10th September 2008
	

	Witham
	23rd September 2008
	

	Braintree
	4th November 2008
	10th October 2008

	Halstead
	12th November 2008
	

	Witham
	18th November 2008
	

	Braintree
	13th January 2009
	5th December 2008

	Halstead
	21st January 2009
	

	Witham
	27th January 2009
	

	Braintree
	10th March 2009
	13th February 2009

	Halstead
	18th March 2009
	

	Witham
	24th March 2009
	


· Complete, sign and date your application and ask your Ward Member to endorse it by completing section 18 of the application form.
· Send the completed and endorsed application to the Locality Team (details on page 5):
What Happens to Our Application?

· Applications will undergo an initial assessment by a panel comprising of the Council’s 3 Locality Co-ordinators and the External Funding Manager.

· The assessment will include identification of other possible sources of funding and applicants may receive advice on this, particularly where the applicant does not meet the criteria of this grant scheme or has not secured any match funding.

· Applications will be scored against a funding matrix

· Applications that meet the criteria will then be considered at the next meeting of your Local Committee. Applicants will be invited to make a short presentation at that Meeting.

· Successful applicants will be notified in writing and asked to sign and return a basic Agreement setting out respective obligations, payment and Monitoring arrangements, before any funding can be released.

· Unsuccessful applicants will receive feedback on why their application was unsuccessful and will be offered further advice on project development/other sources of funding

If We Are Successful What Are the Monitoring Arrangements?  

· All grants will be monitored against agreed outcomes which will be listed in your basic Funding Agreement
· When your project is completed you will be asked to complete and return a Monitoring form to your Locality Co-ordinator.  Your Ward Councillor may also contact you from time to time for updates on progress during the life of the project 

· In the event of any failure to comply with monitoring requirements, failure to produce receipts, or any other discrepancies, Braintree District Council reserve the right to reclaim all or part of the grant made.
HOW TO COMPLETE THE APPLICATION FORM

If you have any queries or need assistance in completing your application form, please contact your Locality Co-ordinator (details on page 5):   
Question 1 – Contact

· The Contact should be the person who knows about your project, usually the person who fills in the application form, and who can be contacted if we need more information.  We will also need a copy of your organisation’s rules or constitution (for applications over £500)
Question 2 – Project Name

· A name for your project is needed so that we can easily identify individual projects 

Question 3 – What do you want to do with the funding you are asking us for?

Please include the following in your answer to this question:

· The aim of your project

· Where it will take place/be sited

· Any organisations you are working with to achieve the project

· Whether it is part of a larger project

· Outline the key tasks you need to undertake to complete the project

· Timing – when do you anticipate completing the project?
Question 4 – What difference will your project make

Please include the following in your answer to this question:

· How many people will directly benefit

· Who are the people that will directly benefit (e.g. elderly, young, etc)

· How they will benefit

· How this will benefit the local community as a whole

Above all we want to know the difference this project will make to the lives of people living in your local community

Question 5 – Why have you decided this is something that is needed?

Please refer to the following in your answer to this question:

· Local Consultations/surveys or other evidence that demonstrates the need for your project.  You must tell us how local people have been involved in deciding that this project is needed.
· Evidence that you have considered access issues for people with disabilities

· Any advice you have taken from other appropriate organisations, e.g. Police, environmental organisations, etc

Question 6 – If your application is successful, how will you continue your project or service after the grant has been used?

· If you need more funding to continue your project we need you to tell us where this will come from
· If your project is for a one off capital item we need you to tell us how you will ensure that it continues to be used and maintained
Question 7 – Which of the Council Priorities for the District does your project contribute towards

You must meet at lease one priority

Question 8 – For each of the priorities you have listed tell us how your project helps to achieve them

· Please provide brief but concise information in answer to this question
Question 13 – Where is the rest of the money coming from?

· Please include any money from your own resources as well as money from other sources in this section

· If you have made other applications that have been unsuccessful please include details 

Question 14 – Itemize the total costs of your project and identify which items you are asking us to fund

· You can continue on a separate sheet if necessary

· Please base your costs on accurate information because:

· We cannot increase funding if you have underestimated your costs

· We will require evidence of all expenditure, including receipts.
Question 15
All organisations must provide bank account details and enclose a copy of a recent band statement.  Your application may be delayed if these documents are not enclosed.

Question 16 - All applications must be signed by the Chair of your organisation

Question 17 - Your Ward Councillor must endorse and sign your application before it is submitted.

Locality Team: Law and Governance Department, Causeway House, Bocking End, Braintree CM7 9HB Tel:01376 551414
Braintree Locality Co-ordinator – Kitty Barrett; kitty.barrett@braintree.gov.uk
Halstead Locality Co-ordinator – Linda Morgan; linda.morgan@braintree.gov.uk
Witham Locality Co-ordinator – David Triggs; david.triggs@braintree.gov.uk
Locality Support Officer – Melanie Ward; melanie.ward@braintree.gov.uk 
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