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Rochford Community Activity Network

4th April 2008 @ The Warehouse Centre

Minutes of meeting

Welcome and apologies

Present:

Neil Frost (NF)

Matt Harwood-White (MHW)

Mark Aldous (MA)

Greg Cooper (GC)

Jo McPherson (JM)

Pat Kielty (PK)

Steve Bish (SB)

Sara Sherlock (SS)

S Augustin (SA)

Dave Record (DR)

Jean Broadbent (JB)

Amanda Harris (AH)

Apologies:

Brian Dawbarn

Julie Gooding

Kim Chant

Bob Pointer

Keli Hampstead

Graham Back

Tony Hine

NF welcomed the group and introductions were made.

Minutes of the last meeting and matters arising

Dave Record was present at the last meeting (7th February 2008) but was not listed on the minutes.

Otherwise minutes agreed as accurate and no matters arising.

CIF Stage 2 application / Funding and KPIs

The Stage 2 CIF application was submitted on time by MHW. Matt’s work in compiling and submitting the Application was acknowledged.

Following the Stage 2 submission questions were sent back by Kirsty Clarke at Sport England particularly regarding clarification of the KPIs.

MA and MHW had answered most of these with some points still to be addressed.

NF said that he was considering making a complaint to sportessex regarding the whole process.

GC replied that any complaint should be directed to Sport England not sportessex.

It was confirmed that Active Rochford had received no feedback from its draft Stage 2 submission. Had this been received the outstanding issues could have been addressed at an earlier stage.

The group agreed that Service Level Agreements should be put in place between activerochford and project deliverers.

NF confirmed that RRAVS would hold the SLAs and when they had been agreed and signed with the project deliverer then RRAVS would release the funding.

GC to send template to MA

MA to discuss with NF before distribution to the group for comment.
NF asked for clarification on the frequency of the feedback that would be required.

GC replied that feedback would be after 6 months and then quarterly.

It was agreed that feedback on data would need to be received at the end of August, December and February, and that meetings of providers would take place at these times so that variances from KPIs/targets could be discussed. SB commented that although the figures from the projects were important it was also crucial to give written reports to highlight the success of projects.

JM suggested that the SLAs should mention regular meetings around the data reporting deadlines.

JB asked how the money would be sent out.

GC replied that it was his understanding that half the funding would be sent out initially with the 2nd half to follow when the 6 month feedback had been received.

NF stated that there needed to be an understanding that some projects wouldn’t have achieved 50% of their figures at the 6-month point.

GC replied that would be fine as long as it was clearly explained in the feedback.

The point was raised that some projects would require more than 50% of the funding in the first 6 months.

It was agreed that MA would ask Kirsty Clarke at Sport England whether additional funding could be released if required.

MHW raised the question as to whether where projects were only providing matchfunding feedback against KPIs still had to be given.

GC confirmed that these projects would have to feedback as well.

With regard to the confirmation of KPIs it was agreed to go through this project by project at the end of the meeting.

GC agreed to produce monitoring template further to discussions with Sport England to see if something was already in place.

AOB

NF said that there was the need to look at delivery of community physical activity as to date the group had spent a lot of time in the process of drawing down the CIF funding.

GC suggested looking into the longer term. How would the group address needs if CIF funding wasn’t available in the future? Which other funding could be accessed.

GC drew the group’s attention to the Extended Activity Planning Day at The Waterfront Place on 18th April. MA to re-send details of the day to the group.

GC said that sportessex was recruiting a Disability Sports Officer with interviews scheduled for 17th April. This post would include developing the Disability Sports Academy, which Hambro Colts and Roach Runners are looking to be involved in.

JM said that the Sports Council had run a successful event where a lot of clubs had expressed an interest in becoming involved in Active Rochford projects.

JM said there was funding available for free training through the Sports Council.

MA to speak to JM regarding coach education courses.

MA to circulate Ken Edwards’ update (Chair of the disbanding Chelmsford Sport and Chair of Active Chelmsford).

SB informed the group that a Step into Sport Conference for young leaders was taking place in conjunction with the Southend and Thurrock SSPs at Garon Park, Southend on 24th April. There would be a Safeguarding Children workshop, Volunteering workshop and 2 practical workshops.

SA gave some background to his post. The TASCC team support families with children with special needs. There are 2 TASCC teams in the Rochford District.

Date of next meeting

28th April, 11am – 1pm at the Warehouse Centre

