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Rochford Community Activity Network

28th April 2008 @ The Warehouse Centre

Minutes of meeting

1. Welcome and apologies

Present:

Neil Frost (NF)

Mark Aldous (MA)

Jo McPherson (JM)

Steve Bish (SB)

Sara Sherlock (SS)

Santhosh Augustin (SA)

Dave Record (DR)

Jean Broadbent (JB)

Julie Gooding (JG)

Liz Mobbs (LM)

Apologies:

Graham Back

Tony Hine

Greg Cooper (GC)

Matt Harwood-White

Shelley Hall

NF welcomed the group and introductions were made.

2. Minutes of the last meeting and matters arising

Service Level Agreements to be discussed under that agenda item.

MA confirmed that Sport England could release funding in advance if a particular project needed more than 50% of the CIF funding within the first 6 months. A brief explanation of the costs and timescales of the project would be needed.

GC had forwarded a monitoring template but it wasn’t very user friendly so another version is being developed.

Extending Activity to be covered under that agenda item.

MA is in dialogue with JM re coach education courses.

MA had circulated Ken Edward’s update.

3. CIF Stage 2 application 

Report on progress
MA updated the group that verbally Sport England had confirmed the funding award had been agreed at a meeting on 21.04.08. A letter to confirm this would arrive within 10 working days of 21.04.08. Conditions would be attached, which along with the input of baseline data would need to be met / confirmed before funding would be released.

MA to liase with LM regarding completion of funding award letter and submission of bank details to Sport England

Delivery of projects

The group went through the projects one by one.

NF stressed that the delivery of the projects needed to be influenced by the feedback that was received from the consultations, and priorities identified in our Vision Document – for example priority groups such as the over 55s and those who commute from Rochford.

Club conventions – MA

Joint convention to be run in conjunction with Castle Point and Southend. Provisional date agreed of 20th September 2008 at either SEEVIC College or Hollywood Conference Centre. DR suggested Sweyne Park School as another possible venue.

A link would be made to the Paralympic handover, which was taking place on 17th September. Clubs from each area that were actively developing disability sport would be invited along. MA to speak to Bob Pointer of Hambro Colts. sportessex Disability Development Officer to be involved.

Active Rochford and Active Castle Point had this within their action plans. Southend to work with Sports Council.

Plans to have a Sporting Champion in attendance, possibly Danny Crates or Giles Long.

MA consulting with clubs in the Rochford District to find out what they would like to see on the day.

JM said she had a contact for Boccia.

JM to forward contact details to MA

Hi-Tec was discussed as possible supporters of the convention. 

SB to forward Hi-Tec contact to MA

Cricket Development

Brian Dawbarn not in attendance but group happy with project content and ability of club to deliver.

Get Back Into - MA

MA in process of identifying suitable clubs. In some cases more than one club from a sport may work together on a project.

Various clubs were then suggested as possible options for rolling out the project:

DR - clubs who had attended the Rochford Sports Council evening

JM - Dive Odyssea and the local Bowls clubs

MA – the new Archery club being set up

JG - local volleyball club

Summer Programme – JG

Multi Sports and footballs sessions to be run. No pre booking required so numbers and make up of numbers will have to be carefully monitored.

Traditional Dance – DR

DR has liased with Steve Bish and there is a committee meeting coming up.

A presentation had been delivered at a club in Hockley.

DR planning to deliver through Active Rochford in Year 1 and Extended Schools in Year 2

55 plus – JM

Ready and waiting to go – just waiting for the funding.

Disability Sport – MA

MA to contact Hambro Colts and Roach Runners.

JM to forward to MA another potential club’s details

Volunteering in Sport – JM

All in hand

Rugby Development

The group were happy that this project would be delivered as per plan

STAR Family Fitness – JB

In the process of planning their activity through consultation. Some activity will be family based and some for young people 8+.

MEND – NF

A meeting is coming up and training arrangements are being put in place. The roll out of the project will start in September with the first group. No CIF funding involved with this project.

Family Activities, Healthy Family and Pathway to Coaching projects – SB not present at this part of meeting to update.

JM told the group that they are looking to put skateboarding on through Legacy X.

NF stated that the KPI data would need to be collected from this event.

4. Service Level Agreements (SLA)

MA informed the group that Brian Dawbarn had fed back that he was happy with the draft SLA that had been circulated.

NF suggested changing the wording on page 2 - a) 2 Format as per submitted Active Rochford Action Plan, dated April 2008.

NF also pointed out that this section needed to be renumbered.

Group agreed that the Chair should sign SLA on behalf of Active Rochford.

The group agreed to adopt the SLA once the above changes had been made.

MA to make changes to SLA

MA to produce individual SLAs and forward to project leads

Project leads to sign 2 copies and return to JM

NF to sign SLAs on behalf of Active Rochford. 1 copy to go back to the club and one copy to be held by RRAVS
Once the SLAs have been signed and funding received from Sport England RRAVS to release funding to project leads

NF asked how the funding would work for the RRAVS projects.

JM replied that the funding for the RRAVS projects would be kept separate.

NF stated that project leads would need to invoice RRAVS to draw down the funding.

5. Delivery of original objectives

NF brought to the group’s attention that the Active Rochford Vision Document had not been finalised; there were two outstanding additions needed, the Action Plans being one of them.

MA to add dated action plans to the document

MA to get foreword for document from Cllr Mavis Webster

MA to circulate to the group once additions had been included

A revised version would be circulated to members of the group. NF suggested that by the next meeting the document would have been in existence for almost a year and it was time to review it. 

MA to contact partners to ensure contact name in the document was the current one and that they were still engaged with the group.

SLA to be reviewed at time of July meeting to consider any necessary revisions.

NF reminded the group of the Vision Document and target group. This needed to be considered to ensure any gaps were filled.

NF also stated that there was the need to promote activity above and beyond what already exists.

In terms of potential funding sources NF said that partners mainly looked to RRAVS for advice.

JM replied that any partner could look up funding opportunities. JM added that that there was the possibility of Rochford Sports Council (RSC) funding projects.

MA said that the constitution of the RSC was being reviewed and that he was keen to have a better structure and system in place for any funding applications.

JM added that Active Rochford could campaign for more cycle routes to stations to be added.

NF suggested discussing gaps and opportunities at the next meeting and to have it as an main agenda item.

6. Extending Activity

SB gave outline of Extending Activity

· Targeting semi-sporty students – 8-10 week programmes

· Castle Point & Rochford would produce one action plan for the area

· Timescales very short and 9th May deadline to submit plans to SB

· Activity must be extra curricular

· School Sports Partnership consulting with staff and students

· Target set of 15 students per school to complete online survey

· As many plans as possible would be submitted from all providers.

· sportessex wouldn’t confirm amount of funding available

JG said that Youth Workers could get feedback from young people.

MA to email documents to the group.

MA to contact clubs to see if they would like to submit project proposals.

AOB

SB

Informed the group that the Step into Sport Conference had been provisionally rescheduled for 15th July. The original date had been postponed because of the teachers strike. 

The School Sports Partnership was also linking in with some athletics coaching that was on offer from Roach Runners.

LM

Told the group that the Disability Coaching Conference had been very successful with 40 coaches attending. Tottenham Hotspur had been involved and could be a possible link for the club convention.

She is working with FE & HE students helping them with employment support. Keen to roll this out in other areas and to work more in the Rochford District.

sportessex was hoping to offer a workforce bursary of up to £500 but this was as yet unconfirmed.

TNAs have been carried out with Hawkwell Athletic FC and LM looking to assist with funding and signpost them to opportunities.

Southend Echo running a piece on LM on 6th May and the Investing in Communities project

NF

Requested that the Active Rochford logo should be used as widely as possible to give the group visibility and that funding achieved by activerochford should be acknowledged through the projects being run and any of their own promotional literature.

MA to coordinate press release regarding funding award through RDC Communications team

All to forward any press coverage around their projects to MA

NF asked the group whether they were happy for the SLA to be shared with Castle Point. Group agreed that this sharing of good practice was fine.

Brought the group’s attention to Fit Bugs. Further information at www.fitbug.com 

NF thanked MA for the ‘fresh’ and more comprehensive style of Agenda and Minutes.

SA

Asked for existing Active Rochford documents as he had only just joined the group. Also requested club contact details.

MA and NF signposted SA to www.sportessex.com 

JG

Asked what the position was regarding monitoring forms.

NF replied that we were waiting for sample form and would then make necessary adjustments before adopting.

MA

Asked the group whether any partners could supply a free of charge meeting room.

SB suggested The Deanes although it was in Castle Point.

The Youth Centre at Fitzwimarc was also put forward as a possibility.

MA to investigate use of Fitzwimarc

CSLA course running in July. The dates of the course as follows:

29th June – Introductory session

5, 6, 19, 20 July – CSLA course at The Deanes School

10, 17 July – First Aid workshop – venue tbc
Date of next meeting

11th June, 11.30am – 1.30pm at The Warehouse

