Minutes of CSN Meeting on 25th July 2007 at 9.30am
1. Present:

Chair: Josh Leeke

 Sports Development Officer

Minute Taker: Becky Tuff
 Leisure Development Assistant

Peter Garrett 

Team leader for Leisure and Liveability

Beckie Sanders

Contract Manager for Blackwater Leisure Centre

Clare Lawrence
Anti Social Behaviour Co-ordinator

Jacqui Cousins

LSP Co-ordinator
Glen Head


Mid Essex PCT

Paul Murphy


Volunteer Services

Rio



Youth Services
2. Apologies

Apologies were received from Richard Heard and sportessex CSN Manager Greg Cooper
3. CSN introduction

Josh Leeke presented the idea behind the Community Sports Network and how it is meant to encourage partnership working to achieve current goals and targets. 
Peter Garrett queried what sports entails in regards to using the money. Josh Leeke stated that Sport England state that it is not only for sport, but also includes physical activity i.e. dog walking and the money could also be used for creative activities. 
Josh Leeke stated that it is important to make the application as creative as possible in order to obtain the funding.

4. Discuss Terms of Reference
It was decided that everyone would take the Terms of Reference away to read and then contact Josh is there were any changes that they would like to be made.
Glen Head commented that alternative members should be allowed to be sent to the meeting as it would be more beneficial if someone could attend in another person’s place rather than no one attend at all. Josh Leeke stated that this could definitely be changed.
Peter Muphy queried whether the Terms of Reference have an impact on the action plan. Josh Leeke stated that they do, but they are deliberately broad in order to have fewer limitations.

5. Active People Survey

This is the biggest survey of its kind ever to have been done. It has highlighted several areas in the Maldon district where there are either strengths or weaknesses.  Josh Leeke stated that he has highlighted the negative points for the purpose of the meeting as our action plan should reflect the needs of the area. 

	Action
	Person to complete
	Date to be completed

	Email Login and password for Active People Survey
	Josh Leeke
	


Paul Murphy stated that Maldon has a very specific demographic of people due to the location and also that it has a larger than average elderly population. 

Rio stated that there is no provision in Bradwell for sport or physical activity, so that is another area that we might want to tackle in our action plan.
With regards to provision of sport in rural areas, the Dengie Flyer is still running, but very under-utilised, especially considering it cost roughly £150 per user. One option is to maximise awareness of the flyer to increase usage or another is to utilise the money in other ways. 

Glen Head stated that the whole purpose of the money is to get more people involved in physical activity and to look at how sport can help everyone achieve their objectives in their roles. The idea is to expand existing plans and identify gaps and provide solutions for those gaps.
Jacqui Cousins stated that it would be useful to know what is available in terms of equipment and facilities in the local district.
Josh Leeke stated that Fit Steps funding may be pulled, so that might also be able to benefit from the extra funding from Sport England. 

When considering the action plan, one of the things that will be taken to account is the community strategy: Facing the future – Consultation Draft: A sustainable community strategy for Maldon District to 2015 .
6. Action Plan Consultation:

The meeting split into 4 groups of 2 and discussed their objectives which were then recorded on the flip chart.

After recording the objectives, the groups then discussed individual action points for the objectives raised emphasising areas where partnership working could be useful. The following were discussed around the action points
Glen Head
· Bodycare could be extended to more years, i.e. starting at a lower age group. The major constraint is funding. It could be extended into Key Stage 1. The leisure centres could be used. It would also be possible to do a 10 week course with multi-skills sessions

· A GP referral scheme could be introduced for obese children. There is one in place for adults and one for children would mean addressing the problem a bit earlier. This could be linked in with the leisure centres and also with parents as better bonds help decrease anti-social behaviour.
Rio
· List of organisations and which sport they are connected with, available sports centres and available equipment.

· Needs an after school dance teacher 

	Action
	Person to complete

	Give contacts to Rio
	Vicky


· Website with directory

· Training for staff – Josh to promote sports with youth services staff. 

· Transport is always an issue and needs to be resolved.

Clare/Jacqui
· Educating people as to why they are doing sport introducing the long term benefits of activity

· Awards of some kind – initiative where there is some sort of incentive e.g a 10 week scheme with an award of 6 months free membership or 1 free swim session. 

· Diversionary activities to discourage Anti-Social Behaviour. 

· Increasing activities for primary schools so physical activity is the norm by the time they get older.  

· Promote further sports involvement

· Increase opportunities for mothers to have time on their own so as they might want to lose weight, increase their self-confidence as child care is often an added reason for not getting involved in sport.
· Family sessions would be helpful as they decrease anti-social behaviour through encouraging bonding within families.

Vicky/Beckie

· Organise family sessions in maldon. This could be diversified to include fathers and children. Whereas families cannot be convinced to go to specific family sessions they might be convinced to go to sports sessions where they can improve their parenting skills. This could also involve the leisure centres. 
· Establish key rural areas to be targeted. – Josh Leeke stated that a rural coach could be employed to tackle a number of areas such as obesity in children; diversionary activities to discourage anti-social behaviour; targeting harder to reach communities and several other areas. 
8. Action Plan Consultation
In order to receive the funding, a certain amount of money has to be committed by the CSN group. Josh Leeke emphasised how this should be easily achievable as money could be found from a number of areas. 
9. Date and time of next meeting

The next meeting is on Wednesday 3rd October at 9.30am in the Council Chambers at Maldon District Council.
