Active Chelmsford Meeting

31st March 2008 10.00AM
Minutes
Attending: Ken Edwards, Antony Bensley, , Malin Blom, Steve Dupree, Greg Cooper, Dave Letch
1. Apologies

Lyn Mowforth, Martin Eyles

2. Previous Minutes

· Please note minute from previous meeting - Action – AB to devise a simple template to include Priorities, Key Action Areas, What measured & how (KPI.s) & circulate. All to send details back to AB. NOT EVERYONE HAS DONE THIS. ACTION - Please could those who have not sent back a very short summary of their action plan do so by the end of April using the template attached to this email.

· Market Segmentation Data to be further analysed by KE & Sportessex.

3. Essex 2012 Legacy (paper attached to email)

· ACTION – All to read the above and let AB know if there are opportunities for us to link what we do more fully with this Olympic Document.

4. Extending Activity Planning Day - 18th April
· There is a funding available for the proposed provision of 5 hours a week of sports provision to 5 to 19 year olds. A day to discuss & map provision to be held on 18th April. Details attached to the email.
· Action – AB to attend & feedback. SDP to forward to FE contacts from Writtle. AB to forward to Chelmsford College.

5. Partnership capacity review

· Facilities are not seen as the limiting factor in delivering the 5 hours per week offer.
· Clubs/groups and people available in the community may well be a limiting factor. However difficult to audiy people’s capacity

· May be useful to audit the availability of School sites  for Weekned use  & mid week 5pm+  use for young people. Funding could change the emphasis from adult provision/income generation to use for young people to meet the 5 hours per week offer.

· CBC has audit of local facilities through PPG17 work & can make available if necessary.

· As this request came from GBHS it may be useful for them to explain what we want an audit to find out?

6. Community Investment Fund Successful Application – Delivery of Action Plan
· Plan submitted & received confirmation email that this was successful

· Awaiting award letter.

· Projects to be run by lead officer

· There is a committmet to report back on KPI.s quartelrly to Sport England. The expected KPI.s & the Action Plan are attached to the email.

· ACTION AB to produce a short Service Level Agreement to release funds to Lead Officers. This will detail reporting on KPI.s, return of unused funds etc. Funds will only be released when this has been signed.
· Active Chelmsford meetings will be the forum for partners to feedback progress on projects within the Action Plan.
7. Widening the partnership
· KE approached local CYPSYP but little progress on them linking with Active Chelmsford
· ACTION - MB to contact Phillipa from TASC to attend
· Nigel Semen from the Prison Service has not responded. ACTION GC to  chase up.
· Further Education Sports Co-ordinators (FESCO) being introduced. Part time posts introduced later this year. Should be one at Writtle & Chelmsford College.
· School Ambassadors. ACTION KE to contact ME for details of currents Ambassadors at KEGS.
8. Priorities for the partnership 

· Carried forward to the next meeting.
9. How we relate to sports club
· Proposed the following
· Direct Contact with all Clubmark & Club SX clubs

· Communication with all others that are interested

· ACTION- KE to write a paper on how this model will work in practice.

10. Chelmsford Community Plan 
· To be launched on 24th April at Anglia Ruskin University.

· ACTION – Information to Katherine Eglinton:
· KE to send 2 page Market Segmentation Paper

· Fitness Study Report

· Communication Manager for Active Chelmsfoird – AB

11. AOB

· GC asked for people to relook at Sport Inspirations opportunity.
Date of next meetings

10am Tuesday 15th July

10am Monday 27th October (October Half Term – may want an alternative date)

